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Name of the partner:  Abhar  Mahila Samiti Chhatarpur  

 

Project Title:                   Creating Livelihood Adaptations Under Drought  

 

Project  No:                    MIS/1634-6/MP/LIV-ABMS 

 

Project  Duration:           1-July 2016 To 30-June 2020 

 

Project Financial Year:   1-July 2018 To 30-June 2019 

 

Reporting Period:         01 Jna. 2020 to 31 June 2020 

 

SECTION B: BENEFICARY PROFILE 

Total Number of Villages targeted: 15 Total Number of Villages covered: 15 

Total Number of Households targeted: 850 Total Number of Households covered: 750 

Total Number of Population targeted: 8050 Total Number of Population covered: 2010 

General ST SC BC/OBC Do not Know 

M F T M F T M F T M F T M F T 

310   140 450 15 35 50 425 270 695 510 305 815 0 0 0 

 

Total Population of the Targeted House Hold 

Below 18 Years Above 18 Years Total 

M F T M F T M F T 

0 0 0 1260 750 2010 1260 750 2010 
 

 

Major Activities planned and implemented in the year 

Dry ration only if thery are very very marginal and in need of such support. 
From January 2020 to June 2020, 55 families of 7 villages have been identified under Covid-19 as 
well as migrant families as well as village daily labor under the Clad Project by the Gratitude 
Committee. 15-day dry ration was distributed to eligible families, which included daily essential 
ingredients like flour, pulse, rice, salt, turmeric, 2 chilly, coriander, sugar, soap, oil, in which these 
families could get at least 15 to 20 days of food at their village home. Due to a disaster like Covid-19   
living with family at the time of fatal illness, it was possible to send two times and stay safe. 
 
This work brought relief to the people who were given ration and expressed gratitude to the IGSSS 
as well as the Aabhar Mahila Samiti. In this work, mainly with the PTA members constituted in 
village Sarpanch village with us, the employees associated with the project remained with them and 
this work was done. 
 



 

Vegetable kit for kitchen garden. 
 
As we all know that not only in our country, the whole world is suffering from Covid-19, who has 
left no one, whether poor or rich, has taken thousands of people in his grip, and it has been 
continuously Is running In such a situation, thousands of families have come to their homes in the 
metropolis that have affected the lives of these families very much today, they do not have work, 
there is no employment, there is no money, so many efforts are being made at every stage. In which 
people will be able to get food for two days only in the village, efforts have also been made from the 
government level, in which these families are being provided ration through PDS, but they will use 
dry ration for them and other items along with the service is required. 
 
Due to the efforts of IGSSS, about 300 families in 15 villages who are migrants who do not have any 
resources, have little agriculture or have some vacant places around the house, in which they can do 
kitchen garden, by marking such women or men who have made kitchen grandsons. In which these 
families will get fresh service along with the food of two speakers, as well as financial income, 
which will be able to meet the daily needs of these families to some extent and provide nutritious 
food of two times, so that these families will stay for a long time. So they will be able to stay safe in a 
disaster like Covid-19. 
 
A total of 305 families of 140 women 165 men of 10 village were added by the institutions, in which 
kitchen garden was made by planting seeds and pods of Loki / Kadu / Taroi / Barbati / Chilli / 
Began / Mathe / Spinach / Tomato / Paalak etc…  In a village which Rampur / Dhawari / Tikri 
Chohani / Wadi Chohani / Vaniyani / Kahari / Khuderi  is included. 
 
Cash for work support 
As we all know that India along with the whole world is also suffering from the disaster of Covid-19 
and today the figure of death rate is increasing continuously day by day which is affected most of 
workers who have continued unemployment since January 2020. Whether it is from any caste 
community. 
 
People have come back to their home  from Big cities to village. If we talk about Chhatarpur district, 
then about 76,000 families have left their work and have come back, they have no money  for 
provide food their children at least two time in a day. There is need for labor in such a situation that 
they should be given money to get employment, cash should be paid per day so that at the time of 
this disaster, the family can give two meals a day. 
 
During the work, it was seen that most people do not have a job card, no back account, in such a 
situation, they are not getting the benefit of their government schemes, which has increased their 
concern further, in such a way, with the help of IGSSS Cash for work support work plan was 
prepared and which was linked to the need work of the people, in which government work was also 
done in which people would get work and cash could also be received so that 6 villages were 
identified and the plan was made. Made construction, harmonization, mining, farm ponds, other 
ground work were done in which about 45 people were given work, in which 22 women 23 men 
were given 3 to 5 days of work, in which income of Rs 1500 to 2500 per person was given. The 
work was done on the same 9 acres of land, from which the work of putting mud along with med 
bandhan,fieldpond or labeling  was done. 
 
 
 



 

Seeds / grain bank 

Under the Clade Project, work is being done in 15 villages of Block, Barikgarh district Chhatarpur in 

which thousands of people have come back from the metros, who today have neither income nor 
employment. 
 
It is a farming  land that makes the farmer want to save his life by farming because he knows that 
there will be no quick relief from this disaster and he has to decide his employment by staying in his 
village. 
 
Seed bank set up by the institution, which can be managed only by farming, through the seed bank, 

300 farmers of 15 villages were given seed through seed bank, in which 2 kg / 500 seeds per 

farmer were distributed in which urd, munga, tili are included. 
 
 By this farmer will be able to live in the village and do other employment along with farming, in 
which the family will be able to get nutritious food for two times and will be protected from the 
deadly disaster like Covid-19, as well as their livelihood will be fixed which will change their life. 
And farming will also get big. 
 

Pond Cleaning- 
Under Covid-19, the check dame was built by the government in the village Dhawari, which is quite 
poor and in poor condition, which does not have a pier, it is lying on some walls with deep check 
dam, a public well which  have to be cleaned. The need of the village meeting and panchayat 
determined that the people of the village are in need of immediate work according to the present 
situation and if work is done at the check dame, the laborer will get employment soon as well as 
year-round. As soon as the water is stored in the dam, the animals will be able to get water for at 

least 6 months along with the village residents, so that 50 percent of the family will get the benefit 

of the village. Dam construction work was done with the consent of all, in which a 5 foot deep check 

dam and a 3 meter ghat construction was done with a 9 foot wall imprint work was done with the 

construction of ghat and wall repairing, in which about 23 people of village were given 5 days of 

work, which earned about 1500. rupees per person.  

Sarpanch  said that more work is needed in this check dam, whatever may be done with the support 

of the organization or whatever resource has been done now. 
The amount received by this work worked for some relief in his life and he will gain the self-

confidence of the people, who thanked the IGSSS and the Foundation for expressing their gratitude. 
 
Non Budgeted Activities in the year contributing to achievements (max 1000 words): 
Under Covid-19, an attempt was made to make the community aware in the area of work, the 
people were asked to apply masks on leaving the house with washing hands and if really need than 
only get out from house and told that the people come back from the metros  and give their 
information on the phone number issued by the Panchayat Secretary or the administration. If 
someone has a cold, fever or  sore throat, immediately go to doctor and take proper checkup and 

follow the government rules, in this way awareness work was done in the 10 villages. Cooperation 

with the Panchayat through the committees formed in the village, cooperation in distribution of 
ration essentials. 



 

 
Analysis and Understanding of the achievements and trends of the project based on the MIS (max  1000 words): 

If you talk about MIS, people have connected with this process and are aware that today people of 
the community are satisfied with the information related to weather change or in which weather to 
cultivate which water will be used or why it is necessary to cultivate misc. Have already got the 
same information on the website from time to time, the farmer is getting information on his mobile, 
there is all such information which is being found at the farmer on their mobile, so there has been a 
lot of change in the farmer. 
People from the same community have to take up work like the farm pond, land, land leveling, 
warder, plantation, kitchen garden, etc. Today, farmers are calling our people and asking for 
information which shows a change that our farmers are alert and change their way of farming. 
 
         After the quarter’s activities we have seen the following results; 

- Mix cropping started by 300 farmers. 

- Med Bandhan Work 75 acres.  

- Kitchen gardens were started by the 305 families.  

- Ground leveling 20 acres. 

- 11 Khet Tallab were prepared by the farmers.  
- Covid-19 Relief Program 300 family. 

- Covid-19 Awareness Program.      

-  
Unexpected Outcomes if any those not planned but resulted as a positive or negative outcome (ma1000 words): 

Today farmers are cultivating both Ravi and Khari  crops in Monsoons, as well as water 
conservation field, pond  along with kitchen garden are deciding to improve their livelihood and 
Gram Panchayat, have prepared an action plan for the need of the people. Because of Covid -19,lots 
of people lost their employment.   
 
Challenges faced in implementation and how these challenges have been addressed (max 1000  words): 

Severe drought, migration and poor implementation of government schemes were the main 
challenges. 
We tried to address drought through Water budgeting. 

- Tried to link families with MNREGA and other schemes and support the families through our 
programs to face the migration issue. 

-  Advocacy done for the better implementation of government schemes to address the  poor 

implementation of government schemes. 
- To make people aware of disaster like Covid -19 and motivate them to use Masks  

To ensure employment and livelihood of families who have come from metros due to Covid-19 

 
Contribution of the community/ CBO in the achievements (max 1000 words): 
CBO members were very actively participated in all activities. 
Many have adopted the learning of the trainings and approached to the government department. 
CBO members negotiated with the gram panchayat for MNREGA implementation 

How is the monetization a result of Project Interventions? Justify (max 1000 words): 
People are changing due to the work being done by the organization, whether it is water 
conservation work from the ground, mixed farming, like kitchen garden med bhandan has changed 
lives in people and today other villagers of the community are also joining this process. Due to 



 

which the farmer is being able to deal with the happiness and is self-sufficient Key Challenges faced 
in implementation and how these challenges have been addressed. 
 
CASE-STUDIES:   

मेरा नाम रेखा पाल- उम्र 36 वर्ष मैं गााँव धवारी ब् लाक वारीगढ जिला छतरपुर की ननवासी ह ॅू िैसा कक मैं व मेरा पररवार जिसके 
दो बच्च ेमेरे पनत के पास कृषर् भॅूमम नहीीं है, मैं षपछल े3 वर्ष स ेददल् ली म ेदेननक मिदरुी का कार्ष करती है। मैंन ेठेकेदार के 

माध्र्म स ेअलग अलग स् थानो काम कर के प्रनत ददन के दहसाब 
से 300 स े400 रूपर्ें प्रनत ददन ममल िाता था जिसम ेमदहन ेमे 
10000 से 12 हिार रूपरे् से हमकेा ममल िाता था वही मेरे पनत 
भी काम करत ेथ ेउनकेा भी प्रनत ददन 400 स े500 रूपरे् ममलत े
थे तो सव ममल कर अच् छा कमा लेते थे और कुछ बचत हो िाती 
थी जिसम ेघर पररवार के लोगेा की ग्राम म ेमदद हो िाती थी ।  

सव कुछ ठीक स ेचल रहा था हम सव ममल कर कार्ष करते थ े
और र्ाम केा दो वक् त की रोटी र्ुकन के साथ चल रही थी पर 
अचानक मालॅूम हुआ की अभी काम बदीं कर ददर्ा है हम लोगो न े

सोचा चलो एक दो ददन म ेकाम चालॅू हो िारे्गा और सव ठीक होगा िैसा पहल ेस ेसव कुछ ठीक था पर 20 माचष 2020 केा 
हमने भारत में और दनुनर्ा म ेभर में फैली महामारी केारोना के बारे में सुना । की र्ह एक भर्ानक बबमारी है इसका केाई 
ईलाि नही है एक दसुरे के पास आने र्ा हाथो के एक दसुरे के छुने र्ा अन् र् तरह स ेएक स ेअनके म ेफेल रही है तो ठेकेदार 
न ेननमाषण ककर्ा की अव काम बबल् कुल से बदीं करना पडेगा क् र्ोकक अव पुरा भारत बींद हो रहा है और र्ाहरो मे केारोना के 
मरीि बढ रहें हे अव केाई काम भी नही करवाना चाहता है ऐस ेम ेएक ही चारा बचता है कक काम बींद कर ददर्ा िारे् ।  

हम लोग सोच रहे थ ेकक ऐस ेही होगा एक दो ददन मे काम कही न कही तो चालॅू होगा पर ऐसा नही हुआ और िो कुछ कमार्ा 
था वह भी वहा खचष हो रहा था अधधकर्ास लोग वापीस िा रहे थे धधरे धधरे आने िाने के साधन भी कम हो रहे थे ऐसी चचाष 
सुनाई दे रही थी । हम लोगेा न ेषवचार ककर्ा और हमने वापीस अपने घर आने की व् र्वस् था की क् र्ोकक अव पैसा भी नही था 
और काम भी नही / वही रहने का ठीकाना भी अव नही वन पा रहा था क् र्ोकी ठेकेदार न ेकह ददर्ा था कक अव काम नही होगा 
आप लोग अपनी अपनी व् र्वस् था करो । साईड स ेिना पडेगा ऐसे म ेएक ही षवचार था कक अव केाई उपारे् नही है अभी िान े
का अवसर है तो क् र्ो न घर चले िो होगा वही होगा देखा िारे्गा वस क् र्ा था व् र्वस् था की और घर ग्रसस् ती का सामान उठा 
कर ननकल आरे् पहले रेल व बस का सफर कर के छतरपुर आरे् ही थे कक र्ासन के लोगेा ने होम कोरनाटाईम मे कर ददर्ा 
जिसमे िो कुछ बचा था वह भी खत् म हो गर्ा और हालात बबगड ददख रहे थे पता नही क् र्ो होगा क् र्ोकक अभी तो र्हा पर भी 
काम नही है लोग घर स ेनही ननकल पा रहे ऐस ेम ेपररवार की धचन् ता स ेग्रस् त केछ समझ नही आ रहा था हमन ेआगनींवाडी 
दीदी व हमारे ग्राम म ेकाम करे ममश्रा िी स ेवात की तो पता चला कक केाई एक सींस् था है िो बाहर स ेआरे् हुरे् श्रमकेा के वारे 
मे िानकारी िमा कर रही है । 

सींस् था आभार मदहला सममनत िो हमारे र्हा पर पहल ेसे ही काम कर रही थी और आगींनवाडी मे सभी िानते थे उन् होने वतार्ा 
कक श्रममकों के मलए कुछ सव ेसींस् था द्रारा ककर्ा िा रहा है हो सकता है कक कुछ मींदद श्रमकेा की हो िारे् तो मेन ेभी अपना 
नाम दिष कराने केा कहा और उन सव लोगेा ने आर्ा की एक ककरण ददखाई और मेरा नाम िुडाबा ददर्ा । तीन से चार ददन 
वाद िानकारी ममली की सींस् था कुछ सुखा रार्न षवतरण करन ेआ रही है जिसम ेमुझे भी कुपन ददर्ा और बलुार्ा बडी सी बोरी 



 

की क्रीट दी गई जिसम े15 ददन का पुरा रार्न था जिसमे आटा चावल दाल सविी तेल सावॅून मास् क नमक र्क् कर चार् 
धननर्ा ममचष हल् दी आदद के अलावा अन् र् वस् तुऐ र्ाममल थी वहुत ही खुर्ी ममली िव दीदी के लोगेा ने घर आ रार्न ददर्ा । 

मे मेरा पररवार सींस् था कें  साथ उन सब की र्कुगुिार ह ॅू जिन् होने मेरे वारे मे सोचा और मेरी मदद की । आप सव का वहुत 
वहुत धन् र्वाद 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


